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Discussion areas
• Grants and cooperative agreements?
• Where do grant opportunities come from?
• How to find grant opportunities?

 Sam.gov 
 Grants.gov
 USA.gov

• Multiple ways to find opportunities of interest
• Preparing my application
• Responsibilities for an awardee
• Resources to help with the entire process

http://www.sam.gov/
http://www.grants.gov/
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Discussion elements and Considerations
Topics:

 Financial assistance and acquisition
 Finding opportunities – Grants.gov
 Eligibility

 Applications 
 SAM.gov

 Qualifications
Aspects and Angles:

 Business acumen
 Objective bias
 Purposefulness 
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Grants Introduction and elements 

• Grant Policies – 2 CFR 200
• Grant Eligibility
• Grant Terminology
• Grant-Making Agencies - USG
• Grant Systems – Grants.gov, SAM.gov, Administrative 

management Systems  
• Grant Programs 
• Grant Reporting 
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Grant Policies – 2 CFR 200

• 2 Code of Federal Regulations (CFR) 200 establishes uniform administrative 
requirements, cost principles, and audit requirements for Federal awards to non-
Federal entities. 
 There are additional requirements per Department, Program, Awarding entity, or 

equivalent. 
 US Department of Health and Human Services – 45 CFR 75

• Health Resources and Services Administration (HRSA)
• Title X Family Planning Program – 42 CFR 59

• Purpose:
 Define requirements (rules), publish expectations, and provide guidance
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Grant Policies – General. 
• The Grant Lifecycle

 Pre-award Process
 Funding Opportunity (NOFO)
 Application submission and review

 Award Phase
 Award Negotiations
 Award Decisions
 Award Notification

 Post Award 
 Implementation (bulk of the time)
 Reporting (regular and ongoing)
 Reapplication (annual)
 Closeout (funded and unfunded timing)
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Basic Funding Instruments: Grants, Cooperative Agreements, & Contracts

Grant Cooperative 
Agreement Contract

Grant

Cooperative 
Agreement

• Grant – Legal instrument of financial assistance b/t Fed awarding 
agency and a non-Fed entity consistent with 31 U.S.C. 6302,6304: 
principal purpose-carry out a public purpose authorized by a law of the 
US and NOT to acquire property/services for Fed or entity's direct 
benefit or use.

• Cooperative Agreement – a Grant 
PLUS

• There is substantial involvement b/t the Fed awarding agency and the 
Non-Fed entity in carrying out the Award

• The level of involvement is clearly described in the Notice of 
Funding Opportunity (NOFO)
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Basic Funding Instruments: Grants, Cooperative Agreements, & Contracts

Grant Cooperative 
Agreement Contract

Acquisition
• Contract – a legal instrument by which a recipient or subrecipient 

purchases property or services needed to carry out the project or 
program under a Federal award. For additional information on 
subrecipient and contractor determinations, see § 200.331. See also the 
definition of subaward in this section.
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Where do grant opportunities come from?

Was CFDA.gov-Catalog 
of Federal Domestic 
Assistance 
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Grant Eligibility and Qualification
• Eligibility – who can apply

 Gov’t Orgs – States, Counties, City/Towns, Special Districts, 
 American Indian/Alaskan Native, Indigenous Tribal Nations

 Academia – local, public/private institutions, elementary and higher ed
 NGOs 

 Non-profit Organizations
 For-profit Organizations*

 Small Businesses
 Individuals*
 Non-US entities
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Grant Eligibility and Qualification
• Qualifications – who can apply

 Elements that add specific requirements for the award
 Certifications
 Accreditations
 Clinical requirements
 Business backing/financial requirements 
 Capability/capacity 

 Trickle down requirements
 As Prime, subrecipients have same requirements (eligibility) 

• Per program
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Department of Health and Human Services  
https://www.hhs.gov/about/strategic-plan/introduction/index.html
• HHS is responsible for almost a quarter of all Federal outlays and administers more 

grant dollars than all other Federal agencies combined.
• Twelve operating divisions, including eight agencies in the U.S. Public Health 

Service and three human services agencies, administer HHS’s programs. 

The US Government
• ~438 different USG agencies
• Vary in mission across all of enterprise, including non-private areas
• 15 Executive Departments 

https://www.hhs.gov/about/strategic-plan/introduction/index.html
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Grant Systems
• Wide Variety of systems

 Major systems:
 Grants.gov 
 USAspending.gov
 SAM.gov
 DisasterAssistance.gov – DHS
 Tracking accountability in Government Grants System (TAGGS.HHS.gov) – HHS.
 Research.gov – NSF
 Commercial and Government Entity (CAGE.gov) Code – DoD
 Benefits.gov
 FedBizOpps.gov

 Grant Administration 
 Payment Management System (PMS) – HHS 
 GrantSolutions.gov - HHS
 iEdison.gov – NIH
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Grant Resources

Videos and Tutorials
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How to find a Notice of Funding 
Opportunity (NOFO)?

Grants.gov
• Search by 

• CFDA, if you know it
• Keyword
• Announcement Number

• Direct Link from Program 
Office website
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Navigating a Grant posting
Viewing a Grant Opportunity:

• Once you have searched and 
returned the list on the 
previous slide, select an 
opportunity number. 

• Browse the entry. 
• General information
• Eligibility
• Add’l Information
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Navigating a Grant posting
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Navigating a Grant posting
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A Notice of Funding Opportunity: Official announcement
• Announcement of Federal financial assistance through a specific 

Federal awarding agency.
• Indicates specifics about the opportunity.
• NOFO, program announcement, solicitation, etc.

Forecast What’s in a Funding Opportunity?

A Forecast is a projection of an estimated funding opportunity.
Estimated Post and Due Dates
• Estimated Program Funding Amount
• Estimated Award Date
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•Synopsis containsbasic information about the 
funding opportunity, such as:

• Funding
Opportunity 
Number

• Open/Close date 
• Program Funding

Amount
• Number of Awards

Synopsis
What’s in a Funding Opportunity?
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Version History

The Version History 
displays a table with 
synopsis modifications

To display an earlier 
version, the user clicks on 
the desired Version Name

The fields modified are
highlighted in gray

What’s in a Funding Opportunity?
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Full Announcement– Under Related DocumentsTab

Full Announcement, Request for
Applications (RFA), supplementary
documentation

What’s in a Funding Opportunity?
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How to know when the status or information changes?
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Log in to create a 
Workspace to apply

Sign up for emails of 
changes made to this 
funding opportunity

Click Preview link to 
access read-only forms 
and application 
instructions

Application Forms  and Instructions

What’s in a Funding Opportunity?

Closed packages associated with funding opportunity are listed near bottom of
Package tab. “Apply” action will be greyed out.

Package Tab
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Where to start?
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Where to start?
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Agencies to consider

• US Department of Health and Human Servicers
 Administration for Children and Families (ACF)
 Administration for Community Living (ACL)
 Office of the Assistant Secretary for Health (OASH)
 Health Resources and Services Administration (HRSA)
 Substance Abuse & Mental Health Services Administration (SAMHSA)

• US Department of Agriculture - Food and Nutrition Service (FNS)
• US Department of Labor
• Department of Education
• Department of Housing and Urban Development
• Environmental Protection Agency
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Grants
• Potential opportunities (not at all 

inclusive)
 Federal – Health Equity

 Health Disparities
 Health Care Delivery
 Environmental Justice
 Promoting Resilience and Mental Health 
 Harm reduction – substance use disorder
 Community Participation
 Small Business Innovation 
 Business Expansion
 Artificial Intelligence

• Search terms
 Access/access to care/health care access
 Rural/rural health care/rural providers
 Health professional shortage areas
 Cultural competency/humility 
 Primary care/mental health 

care/behavioral health/emergency 
services/preventive care

 Community health/rural health clinics
 Telemedicine/telehealth
 Business innovation and translation 
 Entrepreneurship 



29

How to start the application process?
• Once the opportunity is active 

(Red Apply Button is visible) 
the Full Announcement or 
Notice of Funding Opportunity 
(NOFO) is available under 
related documents.  

• Read it start to finish.

• OASH conducts technical 
assistance webinars typically 
within 2-3 weeks of posting.



30

How to get the 
Application Package?

Packages generally contain:
• Standard Forms
• Assurances 
• Project Narrative Preparation 

Information
• Budget Preparation Details
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How to get the 
Application Package?

When you press Preview:
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How to get the 
Application Package?

Packages generally contain:
• Standard Forms
• Assurances 
• Project Narrative Preparation 

Information
• Budget Preparation Details
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How to get the 
Application Package?

When you press Apply you’ll get this screen – to apply press 
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How to get the 
Application Package?

When you press Apply you’ll get this screen
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How to Register with Grants.gov?
• Register with Grants.gov 
• Applicants: 

• Complete form fields
• Organizational or Individual account

• Grantors/Funders often conduct 
technical assistance webinars 
typically within a few weeks after 
posting.
• Will depend on funder
• By registering you more easily 

subscribe to updates, etc.
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Connect with Grants.gov

Applicant Support Center available 24/7 (closed on Federal holidays)
support@grants.gov | 1-800-518-4726 (toll-free) | 1-606-545-5035 (international)

Follow us on Twitter: 
@grantsdotgov

Video tutorials 
on YouTube

Subscribe to our blog:
Blog.Grants.gov?

Bookmark our
Online Help

Email Newsletter & Alerts:
Community@grants.gov

Grants.gov Mobile App

Bookmark for
System Alerts

mailto:support@grants.gov
https://twitter.com/grantsdotgov
https://www.youtube.com/user/GrantsGovUS
https://grantsgovprod.wordpress.com/
https://www.grants.gov/help/html/help/index.htm
mailto:Community@grants.gov
https://itunes.apple.com/us/app/grants-gov/id1312983000?mt=8&ign-mpt=uo%3D4
https://play.google.com/store/apps/details?id=com.mobile_grants
http://grants-gov.blogspot.com/
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How to find grant opportunities?

All HHS grant programs 
are associated with an 
Assistance Listing on 
Sam.gov

Sam.gov also has 
contracting opportunities 
posted.
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Sam.gov
• Must Register at SAM.gov
• Parties looking to do business with the federal government must 

register as “entities” in SAM.
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How to find other examples 
of funded projects?

USASpending.gov

• Search by Assistance 
Listing Number (also 
called CFDA number)

• Search by FY

Program office websites
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Grant Resources
Grants.gov  https://www.grants.gov/web/grants

Sam.gov  https://sam.gov/

HHS Grants information https://www.hhs.gov/grants/grants/index.html

https://www.grants.gov/web/grants
https://beta.sam.gov/
https://www.hhs.gov/grants/grants/index.html
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Grant Resources
Small Business Administration - https://www.sba.gov/
• Created in 1953, the U.S. Small Business Administration (SBA) continues to help 

small business owners and entrepreneurs pursue the American dream. 

• The SBA is the only cabinet-level federal agency fully dedicated to small business 
and provides counseling, capital, and contracting expertise as the nation’s only go-to 
resource and voice for small businesses. 

https://www.sba.gov/
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Small Business Resources
• SBA: americassbdc.org

 America’s Small Business Development Centers
New York State Small Business Development Center ~ SUNY at Albany1101 Channelside 6 
Executive Park Drive Entrance B Albany, NY 12203
Phone: (518) 453-9567

New York State Smal Business Development Center – Lead Office
353 Broadway Albany, NY 12246
Phone: (518) 443-5398 
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America’s Small Business Development Centers (SBDCs)
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Helpful Grant Resources 

Tips for applying and 
other expectations
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What might affects chances of success?
• Read the NOFO instructions carefully and follow them.

• Page limits, margins
• File types 
• Electronic submission
• Federal regulation requirements 

• Deadlines are enforced strictly.
• Start early.  Submit early. Do not wait until the last minute.

• Application
• Sam.gov registration – you must have an active registration at time of 

submission
• Partnership documentation (MOUs)  

Read the NOFO instructions carefully and follow them

Have realistic 
expectations.
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Things to think about when applying . . . 

• It is a competitive process
• If at first you don’t succeed, try again
• Find a mentor or partner
• Some awardees may be looking for partners or subrecipients
• Plan accordingly
• Be a reviewer
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Things to think about when applying . . . 

P – Performance
A – Accountability
V – Value
E – Empathy
How will you convey these or similar elements and principles within your application?
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Things to think about when applying . . . 
• How special and unique are you?

 Is it clear?
• What is your story

 Your narrative
• Objectivity vs Subjectivity 
• What value are you providing: Value= Proposal * Environment * Strategy

 Value = 
 Proposal (what is your intervention) 
 Environment (where, who, when are being impacted)
 Strategy (your technical assets, ability, & demonstrated capability /capacity) 

 Your proposal must mean something to you as the organization, reflect your 
mission and values – don’t just apply to get funding
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Things to think about when applying . . . 

• Who is going to read your application
 Generally speaking

 subject matter experts
 experienced readers
 trained to read per the announcement
 varied energy level
 desire to fund a program that will make a difference
 you and me
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Things to think about when applying . . . 
• Budgets

 Real costs 
 What are the actual costs to carry out your program.
 Award funds + matching + in-kind

 Future costs
 If funded, can you afford to execute the program at the funded amount
 Have you factored in any “unexpected” variance?
 Out year escalation costs

 Budgeting 
 Salaries – pay and benefits
 Indirect costs – negotiated or de minimis 
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Things to think about when applying . . . 

• New, old, continuing announcement?
 TAGGS.HHS.gov
 USAspending.gov

• Use these sites to identify past and current grantees to assist with:
 Potential collaboration, partnership, mentorship, etc.
 Provide insight into successfully funded projects, organizations, applications, etc.
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How is the proposal evaluated?
• HHS NOFO’s will give the specifics for each competition
• Must meet eligibility requirements to move into the review
• Review Criteria and Weighting are provided in the NOFO
• Merit Review in OASH is conducted by the Objective Review 

Committee (ORC)
 Generally non federal staff working through a contractor
 Federal staff only provide technical review and business/risk 

review of applications scoring well enough for funding.
• Office Director decision criteria

For example geographic distribution, coverage of focus areas



Becoming a Grant Reviewer 
• US Department of Health and Human Services:
 Office of the Assistant Secretary for Health (OASH)
 https://www.grantsolutions.gov/rrm/AgencyPortal/oash.aspx

 Health Resources and Services Administration (HRSA)
 https://www.hrsa.gov/grants/reviewers
 https://www.grantsolutions.gov/rrm/AgencyPortal/hrsa.aspx

 Substance Use and Mental Health Services Administration (SAMHSA)
 https://www.samhsa.gov/grants/review/grant-review-opportunities
 https://www.samhsa.gov/sites/default/files/grants-reviewer-contact-information-form.pdf

• US Department of Agriculture:
 https://www.ams.usda.gov/services/grants/peer-review
 https://www.grantsolutions.gov/rrm/agencyportal/ams.aspx

• US Department of Labor
 https://www.dol.gov/agencies/eta/grants/panelist
 https://hip-dolpanels.com/

Note: each portal looks a little 
different and may require separate 
registrations for each program 
office of Federal Agency.

For other agencies, recommending 
searching: “agency” grant reviewers

https://www.grantsolutions.gov/rrm/AgencyPortal/oash.aspx
https://www.hrsa.gov/grants/reviewers
https://www.grantsolutions.gov/rrm/AgencyPortal/hrsa.aspx
https://www.samhsa.gov/grants/review/grant-review-opportunities
https://www.samhsa.gov/sites/default/files/grants-reviewer-contact-information-form.pdf
https://www.ams.usda.gov/services/grants/peer-review
https://www.grantsolutions.gov/rrm/agencyportal/ams.aspx
https://www.dol.gov/agencies/eta/grants/panelist
https://hip-dolpanels.com/
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Who makes the award decision?
The Program Office Director makes a 
recommendation to the Grants 
Management Officer for funding.

The Grants Management Officer reviews 
risk and administrative factors prior to 
issuing any award.  

The Grants Management Officer is the 
signatory for the government.

Approved

Approved,
unfunded

Not 
Approved
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How are awardees notified?

• Awardees will receive a notice of award (NOA) 
signed by the Grants Management Officer.

• The NOA includes:
 Project period (anticipated)
 Budget period (~12 months)
 Federal Project Officer
 Grants Management Specialist 
 Standard Terms and Conditions
 Special Terms and Requirements
 Reporting schedules (financial and project)

Awardee may be required to 
address any reviewer 

comments within the first 30 
days of the project period. 

Awardee may be required to 
submit a revised budget. 
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How applicants not getting awards are notified?

• The OASH Program Offices will contact applicants not receiving 
awards and provide the reviewer comments.  

• Not all proposals can be funded.  This is a competitive process with 
finite resources available.

• If additional funds become available, “approved, unfunded” 
proposals could be awarded in some form. 

 Note: this process may vary by Agency, program, and/or funding office.
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What are an Awardee’s Responsibilities?
• Reading and understanding the Notice of Award
• Standard Terms and Conditions

 Timely reporting - project performance and financial
 Allowable, allocable, reasonable and necessary costs (45 C.F.R. Part 75)
 Getting prior approvals when required (Change in Scope, Change in PI/PD, 

etc.)
• Special Terms and Requirements

 Cooperative agreement substantial involvement terms
 Submission of IRB approvals to program office
 Risk designation

• Communicating with program and grants management
• Monitoring subawardees
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Department of Health and Human Services
Operational Divisions Within HHS 

 Administration for Children and Families (ACF)
 Administration for Community Living (ACL)
 Administration for Strategic Preparedness and Response 

(ASPR)
 Agency for Healthcare Research and Quality (AHRQ)
 Agency for Toxic Substances and Disease Registry     

(ATSDR)
 Centers for Disease Control (CDC)
 National Institutes of Health (NIH)
 Centers for Medicare and Medicaid Services (CMS)
 Food and Drug Administration (FDA)
 Health Resources and Services Administration (HRSA)
 Indian Health Service (IHS)
 Substance Abuse and Mental Health Services 

Administration (SAMHSA)

Staff Divisions Within HHS 
 Office of the Assistant Secretary for Health (OASH)

 Office of Population Affairs (OPA)
 Office of Adolescent Health (OAH)
 Office of Minority Health  (OMH)
 Office on Women’s Health (OWH)
 Office of Research Integrity (ORI)
 Office of Disease Prevention and Health Promotion (ODPHP)
 Office for Infections Disease and HIV-AIDS Policy (OIDP)
 Office of Human Research Protections (OHRP)
 Office of the Surgeon General (OSG)
 Office of Regional Health Operations (ORHO)

 Office of the National Coordinator for Health Information 
Technology (ONC) 

 Office of Inspector General (OIG)
 Office of Global Affairs (OGA)
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What does the Assistance Listing provide?
Sam.gov  SAM.gov | Assistance Listings
• Overview

• Objectives if the program
• Examples of Funded Projects

• Authorizations – law, regulations
• Financial Information - amounts

• Last FY
• Current FY Estimate
• Next FY Estimate

• Criteria for Applying
• Compliance Requirements
• Contact Information

https://sam.gov/content/assistance-listings


Many Thanks

David M. Johnson, MPH
Deputy Assistant Secretary for Health

Office of the Assistant Secretary for Health 
Office of Regional Health Operations

David.Johnson@hhs.gov

mailto:David.Johnson@hhs.gov
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